Abstract
Introduction
Diversity management is about effectively dealing with the differences of our workforce so businesses can be productive and competitive by serving diverse customers and clients around the nation and the globe. Most American companies have done a good job of managing diversity compared to their European counterparts where about 52% of the companies reported not having diversity management related policies (Groschl, 2008) . According to Groschl, " in Europe 'the business case for investing in workforce diversity remains embryonic '" (2008, p. 55) . According to Derrick and Carr (2008) , "The world has become the global backyard for humankind as we learn from one another, collaborate, and communicate for work, socialization and cultural understanding" (p. 17). These authors also suggest that "education and learning is common ground for all countries and as a global community of learners we must think what proactive change needs to occur to equip learners for the needs and requirements for a future world" (Derrick & Carr, p. 17) .
Despite the fact that most companies are doing something about their employees' diversity, more needs to be done in a proactive manner in order to prevent inappropriate and unethical treatment of minorities based on stereotypes, biases, and misinformation. According to James and Wooten, "Business crises have been a defining feature of corporate America in the last ten years" (2006, p. 1103) . Furthermore, "In addition to corporate scandals, accounting fraud, and ethical dilemmas, allegations of workplace discrimination have reached crisis status" (James & Wooten, p. 1103) . In 2003, the class action lawsuits increased by more than 100 percent, and "discrimination lawsuits now rank among the leading types of crises faced by business leaders in the United States" (James & Wooten, p. 1103) . Major companies such as Wal-Mart, Publix, Home Depot, Texaco, Coca-Cola, Boeing, and others have faced discrimination lawsuits and have spent millions of dollars arguing and settling their cases (Mujtaba, 2010) . At Publix, which is consistently voted to be one of the best companies to work for in America, they settled a gender discrimination lawsuit for about $85 million because women employees felt they were not being promoted to management positions at the same rate as males, and Coca-Cola's settlement of discrimination case was about $192 million. Of course, if businesses want to remain competitive they cannot afford such huge financial burdens. Besides financial costs, there are reputation and employee morale costs associated with unfair treatment in the workplace. While many of the discriminatory practices have been linked to racial and gender issues, some are based on religion. Furthermore, due to the events of 9/11, religious discrimination has been on the rise and business leaders need to protect their companies from falling victim to such forms and patterns of harassment. According to James and Wooten (2006) , "Workplace discrimination occurs when employers engage in actions-whether deliberate or unintentional-that fundamentally favor one group over another, and when unfair treatment harms one or more employees protected by civil rights legislation" (p. 1104). Managers and business leaders can take preventive actions to make sure their employees treat each other fairly and with dignity regardless of their personal religious philosophies (Mujtaba, 2010) . Regardless of rules and policies, sometimes even customers are mistreated due to their religious affiliations. This study focuses on the impact of 9/11 on Afghan-Americans who originally came to the United States as refugees for freedom, opportunity, equality, and liberty.
The Afghan Journey
Afghanistan, a country with a history that is both bitter and sweet has become the center of attention throughout the world. Afghanistan's strategic location has enticed invaders to conquer the country time after time, and yet none have been successful. Ewans (2002) explains, "Although never colonized, Afghanistan is part of the colonial history of Tsarist Russia and British India" (p. 9). The past three decades of continuous war has left the country with a frail social, economical, and political infrastructure which has resulted in Afghans migrating to the West. As a matter of fact, By May 1980, there were probably as many as 750,000 refugees in Pakistan and a further 100,000 in Iran. A year later, their numbers had grown to 1.7 million and 400,000 respectively. By 1984, the numbers had grown to 3.5 million and 1.5 million, more than one in three of the total population. Perhaps another 1.5-2 million became internal refugees and fled from the countryside to the relative safety of towns. (Ewans, 2002, p. 158) In the mid-20 th century, Afghans began migrating to the U.S. for educational and professional purposes. The first wave of Afghan refugees arrived in the United States shortly after the former Soviet Union invaded Afghanistan in 1979 which resulted in a 10-year war with millions of casualties. As a result, most Afghans have spent at least two decades in the United States. Afghans have successfully built networks, opened up restaurants, and other small businesses. With the emergence of a generation of Afghan children raised and educated in the United States, the Afghan community has proven to be a dynamic force with high-standards and goals. Afghans have remained successful by working hard, learning new skills, obtaining advanced professional degrees, and adapting to the American culture while keeping their own traditions.
The first wave of Afghans who have grown up in the United States have been successful in pursuing their educational dreams. "Afghan leaders from all professions have started emerging. There are currently many Afghan-American medical doctors, engineers, attorneys, professors, police officers, and many who work in either the private or public sectors of the workforce" (Kaifi, 2009, p.10) . Many Afghans have also proven to be strong leaders in their professions.
Relevant Literature
Peek (2005) set out to research the effects of September 11, 2001 on Muslim students and to show how a crisis event can push a particular identity to become more central to an individual's concept of self by using a qualitative case study. The research illustrates how religious identity emerges in social and historical context and demonstrates that its development is variable rather than static. Peek (2005) writes that, The initial phase of the research project began immediately following the events of September 11, 2001, when I received a grant to study the response of Muslim university students to the terrorist attacks. I employed three descriptive field-work methods throughout my project: which are focus groups, individual interviews, and participant observation. (p. 221)
Most college campuses have a Muslim Student Association (MSA) and Peek was able to contact her participants by using this medium which was creative and original. In 2005, Peek's study included, 127 interviews with Muslim students, many of whom were interviewed two or three times during the two-year period of research. Eighty-two of the participants were women and 45 were men. The students ranged in age from 18 to 33. The majority of participants, 65 students, were of South or Southeast Asian descent. Forty-one students identified as Arab or Arab American, ten were Caucasian, six were Latino, and five were African American. (p. 222) Three stages of religious identity development emerged: "religion as ascribed identity; religion as chosen identity; and religion as declared identity" (Peek, 2005, p. 223) . For this study, out of the 127 participants, 10 converted to Islam. "A small number of interviewees reported changing their appearance following September 11 th , mostly against their will, as they tried to appease their parents" (Peek, p. 235) . Interestingly enough, "a number of the interviewees reported that they had become more likely to approach others and offer information about their religion" (Peek, p. 233) and suggested that along with learning more about the religion, the interviewees noted the increasing importance of "positively representing Muslims and Islam to others" (Peek, p. 232) . One participant spoke about having to choose between identities. An Egyptian Muslim girl stated, "I think September 11 made me feel forced to choose between identities. You've got to choose one or the other" (Peek, p. 234) . Peek (2005) believes that "the aftermath of September 11 solidified the Muslim-American identity and made it a stronger social and political force" (p. 237).
Craig-Henderson and Brown-Sims (2004) set out to research African American college students' ideas about what constitutes a hate crime as well as their beliefs about why Arabs and Muslims are targeted for those types of incidents post-September 11, 2001 by using a quantitative naturalistic observation design. According to their research, "fifty-nine undergraduate students enrolled in a General Social Psychology course at a historically Black university located in the Mid-Atlantic region were asked to complete the study during their class period" (Craig-Henderson & Brown-Sims, 2004, p. 513) . Students were given extra credit for participating in the research study.
The participants included 10 males and 49 females. The age of participants ranged from 18-29. All of the participants were Black. Participants included "23 who identified themselves as Christian, 12 as Baptist, 4 as Pentecost, 5 as Catholic, 2 as Muslim, and 10 others who claimed an array of orientations including belief in Christ, non-denominational, wiccan, neo-pagan, and searching" ( Kim (2004) found that "in terms of the decision-making dimension of racial profiling, religious Americans were more likely than nonreligious Americans to support this type of profiling, although in varying degrees" (p. 889). Kim (2004) further states, "Consequently, these data revealed that knowing a Muslim personally did not have any mitigating effect on supporting racial profiling (for both dimensions) for religious individuals" (p. 891). The results of Kim's study illuminate the magnitude of this issue. Panagopoulos (2006) researches the developments in public sentiment about Arab Muslim Americans and Islam in the age of the war on terror using available public opinion data in a quantitative retrospective study. According to Panagopoulos (2006) , "the terrorist attacks against the United States on September 11, 2001, fueled widespread concern and speculation about mounting Islamphobic sentiment among Americans in response to the events" (p. 608). Data was gathered from the Roper Center's IPOLL database. Panagopoulos (2006) Kaifi (2009) completed a critical hermeneutic research study on the impact of 9/11 on Afghan-Muslim-Americans residing in the diverse San Francisco, Bay Area of California. The researcher had detailed conversations with a total of 10 participants. concluded that post-9/11, "The Afghan identity is endangered in the West, and can become extinct because of segregation, alienation, isolation, and discrimination. Afghans are changing their names, identities, and traditions to be accepted in this society" (p. 90). Kaifi also stated that, "Post-9/11, all participants in this study either faced some form of discrimination or knew someone who had" and that "Afghan-Americans have been used as scapegoats post-9/11 just like the Japanese-Americans and African-Americans have been used as scapegoats in the past" (p. 90). The existing literature provides useful background information into the inquiry of diversity management and the challenges facing Afghan-Americans living in the post-9/11 era.
Diversity Management
The topic of discrimination and minorities in the workforce post-9/11 is significant to research because "the research base on other minorities in management is quite small and is dominant by studies of Black men" (Wren, 1995, p. 169) . Discrimination often stems from misunderstood differences, and differences are at the root of the term "diversity." Today's workplace is very diverse and must be so to better serve the needs of their constituencies locally and across the globe. As such, organizations should focus on the creation of an inclusive workplace for all their employees (Mujtaba, 2010) and must be able to hire individuals from different backgrounds to create a unique culture of valuing and embracing diversity. "Therefore, one challenge for American organizations is to assimilate a more diverse labor force into highstatus, high-skill management roles" (Wren, 1995, p. 168) . Organizations that have a diverse population are able to serve a wider range of customers. A case in point is how hospitals are trying to hire people of different backgrounds who can speak different languages to attract new patients who feel comfortable communicating in their native tongue. Currently, there are many elderly Afghan women in America who are desperately seeking female physicians who can speak and converse with them in the Pashto language. explains, "Organizational culture can easily influence an organization's success; therefore, a sound leader must be able to unite, empower, and motivate all employees" (p. 92). It is imperative for a senior manager to be able to think strategically and hire leaders from different backgrounds. Wren points out, "Achieving diversity in management requires action. Continuous research will help ensure that effective action is taken" (Wren, 1995, p. 181) .
Post-9/11, many Afghans have dealt with the glass ceiling phenomenon. Many believe that Afghans are affiliated with terrorism. "Ambiguity or lack of specific information about an individual contributes to bias against women and minorities because judgments are based on negative stereotypes of the groups as a whole" (Wren, 1995, p. 173) . The negative stereotypes have resulted in minorities being discriminated against which has confirmed the glass ceiling concept. As a matter of fact:
There is considerable evidence that White women and people of color encounter a glass ceiling in management. The glass ceiling is a concept popularized in the 1980s to describe a barrier so subtle that it is transparent, yet so strong that it prevents women and minorities from moving up in the management hierarchy. (Wren, 1995, p. 169) Afghan-Americans are focused on becoming successful by obtaining advanced degrees and obtaining management positions. "Management and executive positions with professional and technical jobs, are among the fastest growing occupations between 1984 and 1995. However, these occupations include jobs not traditionally held by women and minorities, who comprise the new work force" (Wren, 1995, p. 168) . Even with advanced degrees, minorities deal with discrimination and are at times looked down upon. "Discrimination occurs in part because of the belief by White men that women and people of color are less suited for management than White men" (Wren, 1995, p. 173) .
Interestingly enough, a study by Mujtaba and Kaifi (2008) illuminated how Afghans have higher scores on the relationship orientations which relates to higher levels of emotional intelligence and also to better job performance. "Therefore, managers and supervisors should feel comfortable in knowing that Afghan employees will complete the task at hand in a timely manner while maintaining a healthy relationship with their colleagues, peers, customers, and superiors" (Mujtaba & Kaifi, 2008, p. 120) .
Research Methodology and Analysis
The survey instrument was distributed to 1,400 Afghan-Americans using Facebook as a social-networking instrument to encourage participation. A total of 502 surveys were completed by Afghans who live throughout the United States. So the response rate for this study is about 36% which is not bad given that most working adults are short on time and busy professionals. Also, interviews were held with community leaders to learn more about their experiences. The research hypotheses for this study are as follows:
• Hypothesis1 -Afghan-Americans will report similar frequencies of discrimination pre-9/11 and post-9/11 from the public in the United States.
• Hypothesis2 -Afghan-Americans will report similar frequencies of discrimination pre-9/11 and post-9/11 from co-workers in the workplace.
• Hypothesis3 -Afghan-Americans will report similar frequencies of discrimination experienced by their family members pre-9/11 and post-9/11 in the United States.
• Hypothesis4 -Male and female Afghan-Americans will report similar means in questioning their civil rights in the United States.
The responses of 502 Afghan-Americans demonstrate that they have been impacted by the events of 9/11 due to their ethnicity and religious beliefs. The survey asked about the feelings of each respondent and the following are the results to the following five questions:
1. Do you feel misrepresented as a Muslim post-9/11? It seems that 100% of AfghanAmericans in this study feel misrepresented as a Muslim in the post-9/11 era.
Do you consider yourself an American?
It seems that 100% of Afghan-Americans in this study consider themselves as Americans.
3. Do you believe the terrorists are true Muslims? About 100% of Afghan-Americans in this study believe that terrorists are not true Muslims.
Have Muslims been used as scapegoats post-9/11
? About 100% of Afghan-Americans in this study believe that Muslims are being used as a scapegoat for the 9/11 events.
5. Have your post-9/11 experiences brought you closer to your identity? About 97% of respondents believe that their post-9/11 experiences have brought them closer to their identity as Afghan-Americans.
The participants in this study most likely feel misrepresented post-9/11 as MuslimAmericans due to a lack of knowledge and understanding about Islam that is portrayed by the media and politicians. For example, Kearney (2003) points out how post-9/11 President Bush wanted to "divide the world into good and evil" (p. 24). Abdo (2006) explains, "much of the hostility toward Muslims reflects the lack of knowledge about Islam that has persisted since the first Muslims arrived in America more than three hundred years ago" (p. 7). Although, conversations about Islam have become prevalent, the accuracy of what is said is questioned by many Muslims. Wagner (2004) exclaims, "Suddenly, average Americans were talking about Osama Bin Laden, jihad, Muslim extremism, the Taliban, and so forth. New words and new ideas were now forming the basis of coffee table discussion" (p. 20). During a time when everyone should be focusing on unity and understanding, it is unfortunate that some try to undermine one of the fastest growing religions of the world. For example, Milton-Edwards (2005) states, "Islam, the faith of failure, backwardness and despotic tendency is identified as the chief culprit of global ills" (p. 118). Interestingly enough, even with all of the animosity toward Islam, the Afghan people in this study still consider themselves American. With Islam being one of the fastest growing religions of the world, many believe that focusing on similarities as opposed to differences can help promote unity.
The first hypothesis predicted that "Afghan-Americans will report similar frequencies of discrimination pre-9/11 and post-9/11 from the public in the United States" and, as presented in Table 1 , this study could not support this supposition since the post-9/11 mean scores were significantly higher than the pre-9/11 ratings. The p-value of (0.00) is less than the 0.05 level of significance and the t-value of -44.14 does not fall within the critical values. As such, the first hypothesis is rejected since Afghan-Americans report higher frequencies of being impacted by discrimination after the 9/11 events in the United States. The second hypothesis stating that "Afghan-Americans will report similar frequencies of discrimination pre-9/11 and post-9/11 from co-workers in the workplace," as presented in Table  2 , could not be supported since the post-9/11 mean scores were significantly higher than the pre-9/11 ratings. The p-value of (0.00) is less than the 0.05 level of significance and the t-value of -57.26 does not fall within the critical values. As such, this hypothesis can be rejected since Afghan-American workers report higher frequencies of being impacted by discrimination in the workplace after the 9/11 events. The third hypothesis stating that "Afghan-Americans will report similar frequencies of discrimination experienced by their family members pre-9/11 and post-9/11 in the United States," as presented in Table 3 , could not be supported since the post-9/11 mean scores were significantly higher than the pre-9/11 ratings. The p-value of (0.00) is less than the 0.05 level of significance and the t-value of -94.19 does not fall within the critical values. As such, this hypothesis can be rejected since Afghan-American workers report higher frequencies of being impacted by discrimination in the workplace after the 9/11 events. The last hypothesis stating that "Male and female Afghan-Americans will report similar means in questioning their civil rights in the United States", as presented in Table 4 , could not be rejected since the responses of 280 males and 222 females demonstrated statistically similar scores. The p-value of 0.8845 is greater than the alpha level of 0.05 and the t-value of -0.15 falls within the critical values. As such, this hypothesis is supported since male and female AfghanAmerican workers report similar scores on questioning their civil rights after the unfortunate events of 9/11 in the United States. The research hypotheses for this study demonstrated that Afghan-Americans report higher frequencies of discrimination post-9/11 from the public in the United States. AfghanAmericans report higher frequencies of discrimination post-9/11 from co-workers in the workplace. Afghan-Americans report higher frequencies of discrimination as experienced by their family members post-9/11 in the United States. Male and female Afghan-Americans report similar scores in questioning their civil rights in the United States as a result of discriminatory practices after the 9/11 events. All of the participants felt misrepresented post-9/11 which may be because of segregation, discrimination, or alienation which corroborates with study. The post-9/11 era has been challenging for Afghan-Americans who are still not fully accepted in this society. Frank (2002) explains, In times of fear, it is normal to look for someone to blame. Unfortunately, in the months after September 11 th , some Americans looked to their Middle Eastern and Muslim neighbors. A gas station owner was shot dead because he was wearing a turban. There were other isolated attacks on Muslims. (p.120)
All of the participants agreed that the terrorists are not true Muslims because their actions do not correlate with the teachings of Islam. For example, the Quran states, "Allah forbids you not those who warred against you on account of religion and drive you not out from your homes, that you should show them kindness and deal justly with them. Lo! Allah loves the just dealers" (1999, 60: 8) . The participants in this study believed that Muslims have been used as scapegoats post-9/11 because many have pointed the finger at all Muslims. As one form of misinformation being passed around, for example, Manji (2003) emotionally and subjectively writes that, "First and foremost, being self-critical means coming clean about the nasty side of the Koran, and how it informs terrorism" (p. 42). Mernissi (1987) (p. 20) . Even with all of the misinformation spreading about Islam, the participants consider themselves American and interestingly enough, the majority of the participants stated that their post-9/11 experiences have brought them closer to their identity which corroborates the study by Peek (2005) .
Implications, Limitations, and Recommendations
The implications of this study are that Afghan-Americans and Muslims are experiencing more discriminatory practices both in the American society and in their workplace in the United States as a result of the unfortunate events of September 11, 2001. Afghan-Americans escaped Afghanistan for the United States and are at times facing animosity simply because of their ethnicity and religious beliefs. September 11, 2001 was a horrific day that will never be forgotten and unfortunately, the aftermath has proven to be even more disappointing for some individuals. It is important to keep in mind that all Muslims cannot be judged based upon the actions of a small minority. In comparison, explains how in the case of Theodore Kaczynski, the Polish-American Unabomber who was responsible for a number of mail bombings, and unlike the Afghan-Americans, the Polish-Americans were not blamed for Theodore Kaczynski's foolish acts (p. 49). Thus, one is inclined to question why there is so much animosity toward Muslims.
The media is also responsible for portraying a tainted version of Islam. According to Esposito (1992) , "Unfortunately, American policymakers, like the media, have too often proved surprisingly myopic, viewing the Muslim world and Islamic movements as a monolith and seeing them solely in terms of extremism and terrorism" (p. 5). The media can play an active role in salvaging the name of Islam in the West. Researchers believe that, "The second greatest danger to Islam is the incorrect, and often insensitive, reporting by the media" and further state "many of the major news reporters want to do the right thing, but they need to be educated about the truth of Islam" (Dirks & Parlove, 2003, p. 96) . It is important for Afghan-Americans to take initiative and show what being a Muslim actually means. This can be done by being strong leaders in all settings who lead by example, focusing on unity and integrity, and by engaging in interfaith dialogues that focus on similarities as opposed to differences between religions. For example, Ricoeur (1992) speaks about the golden rule (treat others as you want to be treated), as it represents the "simplest formula that can serve the importance of solicitude" (p. 222). The golden rule can be found in the three Abrahamic Faiths and is the foundation of building healthy friendships especially during times of chaos and confusion, such as the horrific events of September 11, 2001 and the aftermath. According to Ramadan (2004) "Muslims in the West bear an enormous responsibility, and it falls to them to commit themselves to building their future" (p. 224). Thus, diversity management becomes imperative in the workforce, educational settings, and in social settings. This can be done by learning and education through diversity training initiatives.
By learning about the other, Muslims and non-Muslims alike must take initiative in this proposed plan of action. states, "there needs to be trust and understanding, appreciation for all identities, and a refigured global identity in this diverse world" and further explains, "the classroom [or workplace] is an obvious venue for the development of such trust and appreciation where stories, experiences, and perspectives can be exchanged to create the conditions for a refigured global identity for all" (p. 92). Herda (1999) explains that "Learning is a transformative process that takes place over time" (p. 133). Learning can be done gradually but must start immediately. This does not begin by changing the other, but by changing oneself and focusing on dialogue, solicitude, and understanding. Also, being a role model will help in this endeavor. Learning about the other will play a major role in the success of minorities in the west.
There are several limitations to this study. The participants from this study represent a specific group of Afghan-Americans who are computer-savvy and majority are in between the ages of 20 and 30 who use Facebook for social networking purposes. This most likely means that this sample of Afghan-Americans were either born in the United States or came to America at a very young age which is probably why they are so patriotic. Furthermore, a larger sample of participants from different age groups may have yielded different results. Lastly, participants were asked to complete one portion of the survey with "yes" or "no" answers which does not measure the severity of each response. Thus, a Likert-type scale would have been more useful for all elements in this type of study. Suggestions for further research include: 1) A ten year follow-up study where Afghan-Americans are researched to see if any changes have been made. 2) An investigation on other ethnic Muslim groups, such as the Pakistanis or Iranians, post-9/11. 3) A post-9/11 assessment and perception comparison of Afghans who live in Russia, Canada, New Zealand, the United Kingdom, France, Germany, and other European countries.
Conclusion
This study set out to find out if Afghan-Americans are facing more discriminatory practices in the workplace as a result of the 9/11 events. The research hypotheses for this study demonstrated that Afghan-Americans do report higher frequencies of discrimination post-9/11 from the public as well as from their co-workers in the workplace. Furthermore, AfghanAmericans reported higher frequencies of discrimination as experienced by their family members post-9/11. Males and females reported similar scores in questioning their civil rights in the United States as a result of discriminatory practices after the 9/11 events.
Diversity is present in each individual and each workplace that employs more than one worker (Mujtaba, 2010) . Religion is one aspect of diversity and the 9/11 attacks did impact Muslims in a very negative manner through media and other sources. "After the horrific events of September 11, 2001, Muslims were used as scapegoats and found themselves caught in the middle of a clash of civilizations" (Kaifi, 2008, p. 43) . Kaifi writes that "The aftermath of September 11, 2001 has been a gloomy experience for Muslims and many feel that one day, the religion was hijacked" ( , p. 44). Feldsher (2009 writes that "Despite fears that Muslims in the United States may be unfairly targeted or harassed because fears about terrorism, a new survey by Public Agenda finds Muslim immigrants are less likely than other immigrant populations to say there's discrimination against immigrants in the United States, no more likely to encounter it personally, and overwhelmingly more likely to say the United States will be their permanent home" (para. 1). The report was released by the nonpartisan nonprofit research organization, Public Agenda, and it followed up on a groundbreaking 2002 survey which tracks immigrants' shifting attitudes during a tumultuous period. The survey concluded that Muslim immigrants report encountering discrimination personally at about the same rate as other immigrants, with 27 percent saying they have experienced "some" or a "great deal" of discrimination personally compared with 26 percent of all other immigrants. Furthermore, 92% of Muslims said the United States will be their permanent home, (compared with 69 percent among other immigrants). This study supports previous research on Muslim-Americans and Afghan-Americans, who are all Muslim and have experienced a more gloomy American society and workplace post-9/11. Managers should provide a better understanding of their rules and policies along with diversity education for all their employees so Muslim employees can feel safe in an inclusive workplace. Diversity training in the United States is estimate to be an $8 billion industry and it should include religious awareness elements for each workplace.
